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About Me



Retail is Ideal 
for Health 
Promotion

Opportunity for 
Repeat 

Messaging

Brings 
Competitive 
Advantage

Shoppers Loyal 
to a Retailer

Consumers Make 
Most Decisions 

at POP

Retailers can 
Provide Brand 

Neutral Message

Retailers can Tell 
Total Store 

Message
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Retail Approach to H&W



Omnichannel 
Shopper 
Engagement

Retail 
Shopper

Circular Ads

Digital 
Coupons

Integration 
into e-

commerce

In-store 
Displays &  

Signage

Loyalty Card 
Programs

Pharmacy: 
Disease 

Management

Retailer 
Social 

Engagement

Role of 
Dietitians

Recipe 
Videos
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Store Design

Fresh Thyme markets are the first to give produce center stage, positioning the expanded 
department in the center of the store footprint.

Hy-Vee is one 
retailer who offers a 
store-within-a-store 

health market, 
primarily focused on 
natural, organic, and 

special dietary 
needs.

Store Design
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Credibility:  
The Fine Line 
Between 
Science,  
Values & 
Consumer 
Choice

Assign Benefit

• Low Sat Fat

• High Fiber

• Low FODMAP

• Heart Smart

Avoid Benefit Assignment

• Organic

• Clean Label

• Cage-free

• Cleansing

Retailers committed to offering choice to H&W shopper.
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Raley’s O-N-E 
Market

ORGANIC + NATURAL + EDUCATION
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Wellness vs. Disease Management



Food as Medicine goal:

To cut the cost of healthcare 
by $58 billion by 2025. It 

plans to do this by helping 
to reduce the number of 

people with diabetes (by 18 
million), obesity (20 million) 

and food insecurity (8 
million), while adding 15,000 

healthier products to its 
shelves.

DISEASE

MANAGEMENT
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WELLNESS
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Employee vs. 
Shopper
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Individual 
Consultants 
are Trending 
High at Retail
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Marketing 
Dollars
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Family Meals Month

Television 
Advertising
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Taking it to the 
Streets. . . 
Literally
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Fitness 
Partnerships

Hy-Vee started a partnership with Orangetheory in 2017. 

ShopRite of Greater Morristown, NJ. 
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The Role of the Retail RD



Programmatic 
Roles of 
Corporate 
Functions

Marketing Communications Buying

Human 
Resources

Corporate 
Responsibility

Store Associates

Executive 
Leaders

Store Design Private Label

Dietitians Pharmacists

Topical Expertise

Functional & Execution Expertise
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Retailers with 
RD Programs
Today, seeing movement 
towards consultants and 
“nutritionists” at some 
retailers.

Top 20 Retailers by Sales (2020)
 Walmart
 Amazon
 Kroger*
 Costco
 Target
 Albertsons
 Ahold Delhaize
 Publix
 C&S Wholesale Grocers
 Loblaw
 H-E-B*
 Sobey’s
 United Natural Foods
 Meijer
 Aldi
 Wakefern
 Trader Joe’s
 BJ’s Wholesale Club
 Hy-Vee*
 Wegmans

Other Retailers Committed to H&W
 Big Y
 Coborn’s
 Festival Foods
 Fresh Thyme
 Food City
 Hannaford*
 Harmons
 Ingles Markets
 Natural Grocers*
 Price Chopper
 Raley’s
 Schnuck Markets
 United Supermarkets
 Weis Markets

*Largest retail RD programs.
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Levering 
Expertise & 
Credibility of 
Dietitians

Store

Hy-Vee

Wakefern

Loblaws

Natural Grocers

Hannaford

Regional

H-E-B

Albertsons

Wegman’s

Coborn’s

Giant

Corporate

Ingles Market

Redner’s 

Price Chopper

Raley’s

Schnuck’s
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Common Responsibilities of 
retail RDs
 Creditable Spokesperson

 Consumer education

 Community outreach

 Drive health and wellness strategy

 Training of department heads

 Manage point-of-purchase attribute systems 

 Influence merchandise assortments

 Partner with food vendors/manufacturers

 Recipe development

 MNT

 Employee health and wellness

 Private label – labeling, regulatory affairs, 
nutrition strategy
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Pandemic Impact on Retail RD Programs

 Shift to digital and social shopper engagement on health and wellbeing

 Increase in telenutrition and teleconferencing with shoppers

 Retail RDs assumed scientific advisor roles for COVID-19 shopper communication and C-suite 
education

 Quick pivot to address pandemic trends: immune health & cooking at home

 Health and wellness integration into e-commerce

 Resurgence of attribute labeling at shelf edge

 Increased need for downloadable nutrition education handouts, consumer fact sheets, 
coupons and videos

 Downsizing of retail RD programs
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Pandemic 
Pivot 
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Retail RDs Partner Extensively

Retail RD

Buyers/Dept. 
Heads

C-Suite Communications Marketing
Human 

Resources
Pharmacy Operations
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Dietitian & 
Pharmacist 
Joint Programs
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Fresh Thyme 
Produce 
Pairing

Results should an average 
sales lift of more than 400% 
and volume life of more 
than 600%, 1.2 million social 
media impressions and 80K 
consumers reached through 
traditional media.

 Cross-merchandising on non-produce items in produce dept. 
with a solution bunker display

 Store contests to encourage displays

 In-store signage

 Promotion in Crave Magazine

 Offers in weekly circular

 Website home page banner ad

 Traditional media segments by retail RDs

 Facebook Live segments with retail RDs
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Fresh Thyme 
Produce 
Pairing
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Emerging Trends in Retail 
Healthy Living 



Industry Gap
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Harmon’s 
Health & 
Wellbeing 
Integration in 
E-commerce
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Coborn’s 
Health & 
Wellbeing 
Integration in 
E-commerce
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Wegman’s 
Health & 
Wellbeing 
Integration in 
E-commerce
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A Focus on 
Kids Programs
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Leveraging H&W at Retail



Approach for 
Mushroom 
Industry

• Product and Brand: H&W brands and messaging, consumer 
insights, priority retailers

• Industry: Trends, competitive H&W messaging and 
programming

• Policy and regulatory: Dietary Guidelines

Information 
Capture

• Tier 1: Broad retail RD reach

• Tier 2: Customized H&W programs for priority retailers

Strategy 
Development

• KPIs and ROI Measurement

Program 
Development 
and Execution

©2021 AnnetteMaggi&Associates,Inc.



National vs. 
Regional Retailer 
Engagement:
Pros & Cons



Other 
Considerations

New product introductions

Seasonal timing and health 
observances

Retail RD lead times

Budget cycle
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Questions, Discussion & 
Next Steps

Annette Maggi, MS, RDN, LD, FAND
President, Annette Maggi & Associates, Inc.
annette@annettemaggi.com 651.485.7787


